GIFTS OF TRAVEL TO THE FEDERAL GOVERNMENT – DECISION MATRIX

Here are some questions to consider when an organization or entity outside the Federal Government (NFE) wants to cover travel-related expenses (transportation, lodging, meals, and related expenses) for the Government.  The NFE can either provide payment through fund reimbursement (funds) or provide the actual travel benefit, such as plane ticket or prepaid hotel room (in-kind).  Questions?  Call 301-295-2215.
1.  Is the payment for promotional vendor training or marketing?

Yes—STOP  [image: image1.png]


  A gift of travel is not appropriate.
No—Continue [image: image2.png]



2.  Is the payment designed to help us understand equipment we purchased?

Yes—STOP.  [image: image3.png]


A gift of travel is not appropriate.  This is a contracting matter.
No—Continue [image: image4.png]



3.  Payment to attend a meeting, conference, seminar, related event?  IS IT RELATED TO OFFICIAL DUTIES?  Examples of “related to official duties” include:  (a)  the employee undertakes the activity as part of his/her official duties; (b)  the NFE has an interest that may be affected by the employee’s official duties; and (c)  the subject of the activity deals in significant part with something for which the employee is presently assigned or has so for the past year.  
Yes—[image: image5.png]


  Likely official travel, with gift acceptance per our gift of travel process.
No—[image: image6.jpg]


Not official travel, but it may be a permissive TAD (no cost to Government, excused absence) or leave.  See question 9 for more information.
4.  Payment to actually speak at a meeting, conference, seminar, related event?  Again, consider if it is related to official duties—did the employee receive the invitation to speak because of his/her official position?   
 Yes—[image: image7.png]


 Likely official travel, with gift acceptance per our gift of travel process.  Also, remember the publication clearance process for this.
No—[image: image8.jpg]


Not official travel, but it may be a permissive TAD (no cost to Government, excused absence) or leave if the offer to speak is because of the employee’s expertise in the subject.  Still need publication clearance.  If speaker is being paid an honorarium in addition to travel expenses, also need an approved off-duty employment package.  See question 9 for more information.

5.  Is the event one that is essential or required to carry out our statutory and regulatory functions, such as inspections, audits, site visits, or negotiations?

Yes—STOP.  [image: image9.png]


A gift of travel is not appropriate.  We can’t accept travel benefits from a NFE for these activities.  Travel must be government funded.
No—Continue [image: image10.png]



6.  Does the NFE have a conflict of interest with the Government?   Factors to consider:  (a) the NFE’s identity, (b) the purpose of the meeting, (c) the identity of other expected participants, (d) the monetary value and character of the travel benefits, (e) whether there is any pending matter with NNMC that may affect the NFE’s interests, and if so its nature and sensitivity and the significance (if any) of the proposed traveler's role in the matter, and (f) any impact the performance or nonperformance of the traveler’s official duties might have on the NFE.  NOTE:  Offers from NFEs that do or seek to do business with the Government (like drug and medical equipment companies) are considered prohibited sources, and such offers WILL get more scrutiny.
Yes—STOP.  [image: image11.png]


A gift of travel is not appropriate.  
No—Continue [image: image12.png]



7.  Is the offered payment more than $12,000.00?  
Yes—[image: image13.png]


Commander, NNMC cannot accept any gift for more than $12,000.00, so we will need to coordinate this up to higher gift acceptance authority

No—[image: image14.png]


Commander, NNMC (and only the Commander) has delegated gift acceptance authority up to $12,000.00 
8.   If the NFE is a prohibited source, is the offered payment more than $10,000.00?

Yes—[image: image15.jpg]


Before acceptance, NNMC must coordinate with the Navy General Counsel’s Office 

No—[image: image16.png]


NNMC can do the internal ethics review

9.  Although the travel is unrelated to official duties, does the Command believe there is any benefit to the DoD for the traveler to attend a meeting sponsored by a recognized non-federal professional medical society or organization that “bears direct relationship to the member’s professional background or primary military duties and clearly enhance the member’s value to the service”?

Yes—[image: image17.jpg]


Go permissive TAD (MILPERSMAN 1050-270 and MILPERSMAN 1320-314 for military; Joint Travel Regulation, Volume 2 (Civilians), rule C7200 for civilians).  This means that we will not process the package as an official gift of travel.  Permissive TAD involves travel to attend events that benefit DoD/DON and are semi-official in nature, such as to attend meetings sponsored by NFEs directly related to the traveler and the Navy, within or outside the local commuting area.  It also includes volunteer activities.  Administrative absences may be granted, not chargeable as leave.  The traveler bears the travel costs (or consults with Legal about accepting travel benefits in his/her personal capacity) and is placed on no cost orders.  If the event only benefits traveler, take leave!  Medical missions require additional legal analysis—call for guidance.
No—[image: image18.png]


  Take leave   

10.  Is the traveler a Government employee (either military or GS/NSPS civilian)?

Yes—Continue [image: image19.png]



No—STOP—[image: image20.png]


  Must first work with Contracting to ensure the traveler’s contract provides for the official travel.  Normally contractors should already have all their necessary training.  If the travel does not involve training, then we need to make certain the contractor is actually traveling to benefit the Government.
11.  What if the gift of travel pays for some, but not all, of the employee’s travel-related expenses?

Those on official TAD are not to pay for their expenses—the Government must fund any travel expenses that are not otherwise accepted via a gift of travel.  Cost orders are issued; traveler files claim for reimbursement.
Those on permissive TAD or on leave pay for all their expenses—a gift of travel is not appropriate.

