
Initial Consult 

Nurse Coordinator 

Filter 

Seminar 

Out to Network 

Nutrition PCM 
Exercise 

Physiology Psychology Sleep Study Support  Group GI 

Pre-Op Appt  

Surgery  

Post-Op Appt 

Nutrition Surgeon Exercise Physiology 

Bariatric Consult Flow 

Sleeve & Bypass: 
3 months / 6 months / 9 months / Every 6mo x 2 yrs / then Yearly 

Band: 
Monthly 

Nursing Clearance 

PCM 


